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Zoe Gabricle has been operations
manager and co-owner of Rhino
Busilding and DY Supplies fov
eighi yeays.

Based in Acle, Rhino is an
independent builders merchant
with an absolute contmitment to
customer service and a “lknuckle
down approach to every job”.

In a conversation with Chris
Sargisson, chief executive of the
Noxfolk Chambers of Commerce,
Ms Gabriele talks about the
challenges they faced this year

Vou've mentioned the
foundations of your success is
the dedication and drive of your
siaff, what s it that youlook for
in a great team and how do you
keoap them?

When 1 recruited each member of

the team it is inportant to me
that regardless of role
they al have an
appreciation of
sales, [ look for
particular
character traits

in each person
that understands.
the importance

of delivering an
outstanding level
of customer
service, Tam
pleased to say that
has resulted in a team
that appreciates what we
are trying to do and what they can
do to influence that strategy.

Each person is unigue and
wants different things from you as
a managet, for example some want

" to be left alone to get on with the
job in hand and others like to be
consulted with and checled in on.

In order to do this you need to
really get to know your teaun and

what is important to them, what

makes them tick.

The building and
construction
business has been
predominantly within

the male arena, whak
advice would you give to women
who are nteresied in this field?

The reputation of thetrade tends
to he one of a rough and ready
nature but this is changing, and is
rather a tunnel view of it as there
ave many positions within the
trade and certainly in builders
merchants that fermales can tap
into. T am an ambassador for the
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Builders Merchant Federation and
we talk to many looking to find a
career in the sector, both male and
female, to educate them on the
opportunities that exist.

My advice to any woman
considering coming in to the trade
is don’t he scared of it, Females
often bring a different view on
things such as problem solving,
building rapport, are quick to
learn and have a level of
creativity helpful fo any business.

Wigh wicertainties politically
and economically at the forefront
of every husiness swner, what
challerges have youhad to
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overcome in the past year?

The largest challenge over L
months and going forward 1
uncertainty surrounding Bt
and what it means, but also

- sure like many other busine

owners the impact of the in
and social media that contir
develop at pace is at times 2
struggle to keep up wim ant
adjust to. In a small busies
dor’t have thie laxury of a %
department dealing with th
multi-task and fit i in to o
aiready hsy working day. -

That said, I wouldn’t havt
othet way!
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